ACE Executive Council
October 15, 2009

San Diego, CA

Business Meeting Minutes

Discussion Items

1. Welcome-Introductions

Tom welcomed everyone. The meeting convened at 1:40 PM. 

2. Approval of the Minutes from June 27-28, 2009

Additions to the minutes:

 WACES Conference will be held Nov 4-7, 2010 in Sacramento, CA.

North Central ACES Conference is set for October 14-16, 210 in Chicago.

Chris Roseman moved that the minutes be approved as amended. David Olguin seconded. Motion carried.

10 (Started with item 10 on the agenda due to the fact that Linda Black and Heather     Helm were present to discuss their new responsibilities as co-editors of CES.) Tom asked that we talk about the CES so that Linda and Heather could update us and then be able to leave.  Linda and Heather reported they began processing manuscripts last November and are each doing about 4 per month. There was a significant backlog of manuscripts. As of July 1st there have been significantly fewer. The backlog stems back to December, 2008. Linda and Heather both thanked the council for their support. Currently they are struggling with issues surrounding rejection letters. Next year is the 50th anniversary of the CES Journal. 

Heather and Linda will be making a report to the ACES ex council twice a year on the status of the journal. They welcome input and will work to have an open and strong communication link with the board. Consideration is being made to put the date of the submission and acceptance on the article.  The goal is to only publish articles that are worthy of publication and are of the highest quality reflecting our profession. The entire counselor education community needs to address this by encouraging that submissions be of the highest quality, that counselor educators need to mentor students more intentionally, and that senior professionals in our field need to make submissions to the CES Journal.

With the thin journal coming out in March it was suggested that perhaps a letter from the President might help clarify what is happening and why this journal issue is so thin. ACES members need to all see this as a call to improve educator’s work as research professionals. It was noted that ACES has lost the professional dialogue that has long been the tradition of the journal, where experts speak. The goal is to have such a good journal that professionals will want to read this journal. ACES  needs a call to action!

CE&S Survey data: Kelly Wester reported on the survey she has been working on where ACES members were contacted on line to respond about the journal. For the most part, members are satisfied with the journal, length, topics, content. Some questions resulted in opposing views on the topics.  Some desired more empirical research, especially on teaching strategies. Suggestions included ways to show how in supervision a strategy really works, link the content to counselor education more, increase level of rigor, do things better, and work toward a higher quality of submissions. Reviews were excellent and helpful for those who received feedback. Fifty-seven (57) people discontinued membership and 43% said it was because they were unhappy with the content of the journal. Some said they discontinued because of cost and other issues. Asked about satisfaction with submitting something, some indicated they were dissatisfied with the length of time for the review. Some stated this was also why they did not submit to CES. On-line journals concern was that people wanted it on line but not on-line only.  Most wanted to see it on-line AND in hard copy. If it is to go only on-line they should pay less. Some thought more articles can be put on line so members get more. 
Stuart Chen-Hayes suggested that ACES should expect that ACA will promote indexing all of the journals including CES. Dale Pehrsson should lobby for this as the ACES representative to the ACA Governing Council. 

Kelly Wester and her committee will continue to gather survey feedback with a second phase focused on the editorial board and editors with focus groups/interviews that will continue to shed light on attitudes about CES. David Zimpher suggested extending CES to include creative works including poetry or other creative articles. Stuart Chen-Hayes suggested more from graduate student voices and field supervisors; moving beyond counselor educators.  

The executive council gave a hearty round of applause for Linda and Heather, their dedication and hard work to bring the CES Journal up to the level ACES can be proud of. 

Tom spent some time processing the interaction with the two editors. He challenged the executive council to consider what needs to be taken away from the discussion so we change our behavior. This should lead to a better future for the CES journal. Tom emphasized that this must be a collaborative effort if it is to be successful. 

3. President’s Report

Tom returned to his report by introducing information about the Management Services Agreement (MSA). It was announced that Richard Mosher stepped down from this position. 

Executive Director Role (ED role) 

David Zimpher has posted three documents about the ED. He indicated it is not a simple function of role. It is tied to expenditure, advisor, etc. David currently does many of the roles of the ED for $6000 a year. He does this because of his dedication to the association. ACES needs to clarify what the rules are for the ED. What are the services the ED does? How would the ED do the MSA from ACA? 

Discussion focused on specifics of the Executive Director. Questions raised included: How are we informed about the ED?  Do we all want to have an ED?  Maybe everyone needs to get a copy of the MSA so everyone can see what it entails. The role will need to be clarified so when ACES meets with ACA everyone will have read this and can speak to what the role is. 

David Zimpher read what the executive council had agreed to do in Milwaukee regarding the ED and the state of ACES.  It was suggested it is time to move forward. Questions included: Do we need a committee on committees to see what they are doing and what they are responsible for? David believes we are close. Information has previously been shared when Judi was President. He reiterated that we do not have to reinvent the wheel. 

ACES must determined what it wants to do. What model do we want?…full time part time, etc.  Do we want to buy a bundle of services from someone?  We need to be clear on what we want and need, look at models and cost them out and then look at this and make a decision. Sounds like we have done this. Now we need to see if the committees can pick up the slack and do what we want them to do.  What can we do in our current structure as an EC to make happen what do we want to happen? 

David can put the old documents on the EX webpage so we can look at what has been created earlier. It was proposed that he send this stuff out earlier. Instead of waiting for ACA, we might have more teleconferencing for the council to allow more time to connect and to move decisions forward for the organization. Chris Wangelar did set up a discussion board through the website. We might also try to do more intentional teleconferencing. Stuart, David, Gail will help set this up with Tom. It would occur as “needed” for the organization.

Brian suggested we have a document that includes tasks and then list the committees that address those tasks and then in the third column what roles we can give to the executive council so they can discuss this and determine how they would see these tasks getting done…..do we need an executive director to do this or not. The first piece is already done with business advisor functions and what the business advisor does. 

Tom will request help from EC to get information out on what committees are doing. Some of this will be gleaned from what Judi Durham has already done this.  


It is time to do this. 

4. President’s Report 


20/20 vision. ACA is in the second phase of the Delphi Study. They are still 
trying to define counseling.  Stuart raised the issue regarding social justice and 
multicultural issues and that it was not acknowledged within the definition, and 
that is a big concern.

5. Past President’s Report-David Kleist


(1)Chris W is willing to work on a contractual basis to help keep the webpage 
going. David can do this with the everyday efforts. This task could also be headed 
by the executive director.


(2) ACES needs to have a governing council member for ACES on ACA 
governing board. Currently Dale Phersson is the rep from ACES. She has done 
this for the past 3 years and she is ready to step down. Nominations should be 
made at the business meeting at ACES.


(3) David sent out E-blasts to 2018 people. Only about 50 emails came back to 
David. 

6. Treasurer’s Report


Brian Dew presented his treasurers report. ACES had a good year financially. At 
the end of the year we had $533,000 in assets, up $55-60,000 from the previous 
year. However, caution should be used because there is money from previous 
conferences. 


Income indicates we are doing well.  Brian thanked Tom for keeping expenses 
down for the summer executive council meeting. It was kept around $11,000. WE 
have 1087 participants who are registered for the conference. This is ecstatic!  
WE should be in good shape given these numbers.  Dale offered kudos for the 
planners of the conference who were able to get great rates for this conference. 


Richard Mosher resigned from ACA.  The Executive council will ask Dale 
Perhsson to acknowledge his years of service on behalf of counselors and ACES.  

7. Business Advisor Report


David talked about ACES investments. We have recovered our losses and then 
some. We are back to where we were. We have committed ourselves to a 
conservative fund.


In terms of products: (a) Myers/Mosley project on counseling labs…combination 
of texts, graphics, technology. (b) McAffliff/Ericson book is working with Sage 
publishing. This means we do not have to put anything up front. The ACES name 
would be on the front page, but with SAGE it will get a much stronger marketing 
send-off. (c) The Borders/Benchoff supervision video ran down and ACES 
ordered another 100 copies of that. The audio is better on the remake. (d) The 
curriculum project ACA/ACEs clearinghouse has over 100 syllabi. It should be 
linked through our ACESwebsite. 

8. Governing Council Report


Dale reported about a pending complaint against the ACA board of ethics. ACA is 
going to be challenged on their stance. 

9. Regional Reports

NARACES

NARACES is working on revitalizing membership and the organization. They are reinstituting awards and updating the website. First edition of counselor education and preparation was launched. Conference plans are going along well and it will be fabulous. State chapters are weak and they want to really strengthen these.

NCACES

Chris Roseman reported that there will be a major website update. Jeff has been working on membership and it has increased slightly. Conference is set for fall.

SACES

SACES is reinvigorating its structure to get members more connected. A grant opportunity is being offered to get members more involved. They recently found the mythical membership manual so this can be updated and used. SACES conference will have a research emphasis. After this is implemented, SACES will report how this went to ACES. 

RMACES

RMACES is updating website and finishing the policy handbook. There is excitement because Utah is coming back to RM.  RMACES is working to get graduate students and membership involvement and support. There is a site for next year’s conference.

WACES

WACES is planning to do something drawn from the “ACES inform” for their conference. They are settling on a site. Congrats on California licensure!  They are invigorating their website to do more outreach to get more involved. WACES also wants to strengthen the supervision involvement. 

ACES inform is already set for 2011 so if ACES wants it to happen, it will. Cochairs have already been identified.

10. Standing Committee Reports

11. Counselor Education and Supervision Journal Update

12. ACES Website: David Kleist

13. Research Mentorship Committee

Kelly Wester reported that the research mentorship competencies seems to be pretty broad. Some people are more expert in certain areas and not in others. There is a need to figure out how ACES can implement the competencies with an informal plan rather than something specific. Guidelines will be published in the “Spectrum”.

14. Counselor Educator Need

Kelly Wester reported on the study for supply and demand for counselor educators for 2011. The study differentiated between doctoral students who are looking for post degree work as practitioners versus counselor educators. It will have implications for training and counselor education. 

15. Post San Diego Conference Survey

David Kleist and Tom Scofield will get feedback through the regions on the two year cycle for ACES. 

16. CE&S Survey data

17. Going green

Whatever we can do to be green is good. 

18. EC Conference Reimbursement

19. ACES Graduate Student Comps

Erin Binkley is pursuing what students want at the next conference. Forty-five (45) students showed up for the ACES Graduate Student luncheon. Kudos to Erin. 

Time ran out and the executive council needed to go to the General Assembly meeting. Meeting adjourned at 4:45 by President Tom Scofield.

Respectfully Submitted:

Toni Tollerud

ACES Secretary 2009-2010

