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Executive Council

March 19, 2010

Pittsburgh, PA

Business Meeting Minutes

1. The ACES Executive Council was called to order at 1:47 PM by President Tom Scofield with a warm welcome.  Tom requested that the agenda be flexible to accommodate the two guest speakers who will be attending the meeting, Richard Yep from ACA and Jack Culbreth representing a research proposal. 

2. Approval of minutes

Minutes from the ACES Conference Governing Council Meeting of October 15, 2009 were discussed. Some minimal corrections were suggested.  Moved by Delila Owens and seconded by Brian Dew to approve the minutes as corrected.  Motion carried.

Minutes from the ACES General Assembly were reviewed. A few corrections were suggested.  Motion made by Nicole Hill and seconded by Chris Wood to approve the minutes as corrected. Motion carried. List of attendees was reviewed. Tom suggested his name be added!  Sorry Tom!  Toni Tollerud will make all corrections and send out final minutes to all members in attendance.

3. President’s Report – Tom Scofield

Tom presented his report on the webpage. The executive council was given time for response. No discussion ensued.

4. Past President’s Report – David Kleist

· David talked about the election for the ACA Governing Council’s Member. The results are calculated and the new representative will be announced as soon as everyone has been contacted. 

·  All members will have an opportunity for input regarding the ACES Conference schedule. Do members want to continue with the two year cycle or change it? Members will be encouraged to share so that the input can be considered at the next executive council meeting.  A discussion occurred as to how to get information on this important issue. It has been on the table for quite a while. Suggestions included teaming up with another national convention such as AMHCA or ASCA so that ACES members would not have to select one over the other. The conferences could also happen back to back. 

Brian suggested that the regional presidents educate their members and get in-depth feedback from members. For example, not everyone in a region may know that regions get reimbursed from an ACES conference. Presidents all agreed that this would be good information to share and discuss. It is important to consider all the options.  David suggested we need to create an informational packet to give out to all the members.  It may be best to limit the options.  It did not seem appropriate to eliminate the conference all together. David Kleist agreed to work on this packet. Help was offered from Brian Dew, Tom Scofield, and  Dave Zimpfer.

· With Chris Wangelin gone as the web-master, the Past President is now assuming much of the load and the everyday tasks.  What is problematic stems around “login” issues. There is a time lapse of when people join and when they can get on the web with a login. A program is available that would allow ACA to automatically login members, removing the headache, and eliminate the time lost in responding to members. It was suggested that ACA can do this for a cost of $950. If more help is needed, Chris would be willing to help.

· David Zimpfer suggested we move away from Intellogy because it is so limiting in what it offers us. David Kleist agreed we should explore another program that will better meet our needs.  Brian stated that ACES has a line item in the budget for a webmaster, and that we should just find someone who is willing to take on this role for the money designated. However, it has been really hard to find someone.

·  Stuart Chen-Hayes strongly urged that ACES needs to move to hiring an executive director so that our leaders are not doing such menial tasks. He further suggested that ACES might consider doing away with the login all together so it is open access for all and be totally transparent.  David Zimpfer still says we need new software, so not to lose sight of this. 

· As a result of the discussion, Brian Dew made a motion that as we revamp the current ACES website we remove the login step for getting on the ACES website. Members or anyone searching the website will be able to access everything except the CES journal, executive council section, and administrative business section.  Motion seconded by Stuart Chen-Hayes.  This would allow anyone to go to ACES website, member or non-member.   Motion vote: 9 yea, 3 nay.  Motion carries. 
· Chris Wood suggested an action item that Tom work to find a webmaster who will be willing to rebuild the ACES website, identify potential costs, get rid of what isn’t working, and build what ACES wants. 
5. Special guest Jack Culbreth presented a proposal to the executive council on a research project that he and Dale Pehrsson are working on regarding increasing the quality of research and that would develop into a National Center for Counseling Research. It would be a joint  ACA-ACES venture. ACA would identify a broad base list of professionals and ACES would represent the counselor educators and research arena. It would all be electronic and developed so that everyone could get to the web page. The Center would consist of a review board who looks at all publications in all ACA-affiliated journals. An established rating scale would be developed and the board would select the top five journal articles for the calendar year (i.e., 2010). Counseling articles would be the focus. These top five would be featured and professional counselors or any others who would be interested in these articles would be able to get to them to see what high quality research articles include. There would also be an opportunity to allow counselor education doctoral programs to submit their highest quality dissertations. These would be self-nominated. 

This center would allow ACES to not only be able to review and publish the highest quality articles, but it would also be used to teach and help improve the research in our field. Further, it would give good recognition to quality research and to become a resource for other writers. Eventually the Center would become a library of resources. 

ACA Governing council is very supportive of this and would like to name two co-chairs for a task force for this coming year. Dale and Jack would be named as co-chairs.  This venture would be jointly done with ACA and ACES. The review board would be created for 3 years and professionals would apply to become a part of the review board. Then you rotate off. Most of the people currently being considered are ACES members. It would be on the ACA website but could also be on ACES website. There is no foreseeable cost to ACES, but Jack is requesting association support.

Stuart Chen Hayes urged that the project be inclusive and reach out to all the individual areas of research interest and that these areas be allowed to put representatives on the review board. He also suggested that we add a PR component to this effort so that once these determinations are made, the public is informed. The review board would be responsible for getting this word out there.  Abstracts could even be made available to legislators so they might see and note the good side of what our professionals are doing.  Another goal would be to put all the dissertation abstracts on a single place so that students can see what is being researched, or if their topic has recently been researched, etc.  Tom thanked Jack for his presentation and he left.

In the ensuing discussion by the executive council, it was clear ACES wants to be involved and wants to be a part of the task force that constitutes the proposal for the venture.  ACES has strong feelings regarding the name of groups that should be at the table that will make this a truly inclusive venture. ACES executive council would like to see the final proposal and its inclusion of some of the suggestions made at the meeting before fully embracing it.

It was suggested as an action item that Tom be charged to explore with Marcheta Evans, President Elect of ACA, the creation of the task force on the National Center for Counseling Research to be sure that ACES interests are included.  Tom will report back to the Executive Council.

6. Special guest, Richard Yep presented on current issues from ACA and its relationship with ACES. He introduced Deb Barnes who is the new assistant executive director of finance and business development and has taken Richard Mozier’s position. 

Richard started by focusing on the change that ACA is planning to make regarding publishing ACA based journals. ACA has researched several publishers.  A 5-page confidential handout was given to executive council members outlining the journal collaboration proposal. ACA is transferring its work to Wiley-Blackwell who will begin to publish the ACA journals, including the CES Journal. ACA wants to push the on-line journal availability for members. ACA would also like to see an increase in the number of electronic subscriptions. This would include Scholar 1 without any cost to ACES. ACA will insure that it is in a secure platform. ACA wants to bring its journal publishing into the 21st century, increase global visibility, and increase citations that occur out of these journals. This will also increase connecting with libraries that want the electronic connection to the journals.  The handout details this transition. The cost to ACES is around $12 per member.  A projected cost analysis was presented showing that in 2011 ACES could hypothetically see a profit from the journal that could reach $14,000. 

Richard needs an answer from ACES by April 16th. If there are ACES members who want ON-LINE ONLY subscribers, ACA will waive the $12 fee for the life of this contract. 

The executive council discussed this.  

It was determined that we wait on a final deliberation and seek information from other divisions on what they pay for publishing their journal. An action item was suggested that Tom and Dave Zimpfer will compile the information and get back to the EC before April 16th. 

7. President-Elect Report – Deryl Bailey 

Deryl has scheduled a meeting with his board while at ACA to occur immediately following  this executive council. 

8. Treasurers Report: Brian Dew

Brian reported that ACES has had a great year. The 2009 Conference was very successful and with costs kept low, ACES saw a good profit. It is noted to be careful not to assume all conferences will have similar results.

Investments are up $80,000, which is very good news.

For fiscal year costs in the 2010 year we are just about breaking even on current revenue. Regional Presidents will receive their rebates from the San Diego conference in 7-10 days. Total assets of ACES are at $662,357 as of February 28, 2010.

Brian Dew also asked that anyone who wants to request money for the 2010-2011vbudget  should get him a budget request by  June 1, 2010. There are services that ACES could provide for all the regions so that if they were centralized, it would help save each region money.  It was suggested that time be given at the June meeting for regions to discuss what these common items might be so they can be consolidated. 

9. Business Advisor Report: David Zimpfer

David commented on his work regarding ACES products. ACES approved moving ahead on the McAuliffe and Eriksen project and an outside publisher is being used. The book has now received ACES stamp of approval and is scheduled to be released in the Fall, 2010. The other document is by Jane Myers and Keith Mobley on the clinical lab document. Several revisions have been made and Dave has just received the final version from Jane. Dave recommends that the Myers/Mobley project be approved by the ACES executive council with the minor editorial feedback.  Delila Owens made a motion to approve this. Seconded by Stuart Chen-Hayes. Motion carried.

10. Regional Reports:

NARACES: Gail Mears reported that NARACES added a student rep on the board who is very active. They have also reinstituted awards for their regional members. Gail also reported they are looking to get liability insurance.

NCACES: Delila Owens was enthusiastic about the updated NCACES website that has recently been made available to all members. All ACES members are encouraged to visit. NCACES leadership is also working to contact all new faculty in the region and to offer support or mentors. The regions are working on growing and have added 30 new members in the past year. The NCACES conference is in October and over 150 proposals have already been submitted. The call for proposals has been extended to April 9, 2010.

SACES: Danica Hays reported for Kelly Wester who was not present. Danica stated SACES has 230 proposals for their October conference. Some glitches are getting worked out on how people can renew their membership online.

RMACES: Nicole Hill reported for David Olguin, stated that RMACES conference is Sept 30-Oct 3, 2010 at Jackson Lake Lodge in Wyoming.  Eighty proposals have been submitted. A counselor educator has joined from Utah and RMACES is very excited about this.

WACES: Chris Wood spoke for Lori Low.  WACES is planning two pre-conference workshops; one on California licensure and the other by an attorney who will present on exiting problematic students from counselor education programs. The preconference will be on Thursday prior to the conference.  Conference is November  4-6th.  WACES is going to do their own “ACES Informed” with the presentation to focus on scholarship.  WACES is looking for people who might be willing to do an exchange from other regions to cross-pollinate their “WACES Informed” program.

SPECIAL NOTE: Chris Wood brought up the fact that two LCD projectors were lost during the San Diego ACES conference that were lent to the conference by members of WACES. The executive council discussed how to handle this and who should assume the responsibility for the lost property.  Since is was determined that ACA may have some responsibility in this situation, Tom will follow up with ACA on this to see who might be able to reimburse WACES for this loss.

11. Standing Committee Reports: Awards report by Mary Hermann 

The awards committee report was submitted electronically. There were no comments from the executive council. 

12. Tom Scofield announced that a proposal was submitted by Wendy Hoskins  and Randy Astramovich on a product development piece from John West and Jane Cox for a text on teaching. Some questions exist on this. Tom has asked that everyone on the executive council read this and give him feedback. The proposal was sent to everyone electronically.  Executive council members are asked to respond to Tom by April 2, 2010. The product may have a strong impact on where ACES may be going in the future. 

13. Graduate Student Report: Erin Binkley

Erin has submitted her report electronically. Tom offered “ Kudos” to her work on behalf of graduate students.

14. Request for Monetary Support for Kelly Wester

On behalf of Kelly Tom made a request for monetary support for her role with the 2011 ACES Conference.  She is requesting graduate assistantship support to help her. She is looking for summer and fall support to schedule the conference, etc. She is requesting $10,000. 

Tom suggested that everyone get a copy of the request in writing and get back to him. David Zimpfer said he had information that ACA was going to provide these services so this confusion needs to be cleared up. There is a meeting on Sunday morning on the 2011 conference so this will be tabled until it is clear after this meeting who will be providing the services.  Tom will be responsible for getting the request to all executive council members. Once everyone has a chance to read it and who is providing services is clear, Tom will conduct a vote on line regarding the request.  

15. ACES booth: Erin Binkley

Erin is following up with something to spruce up the ACES booth by getting a banner or a slide “FACES of ACES” presentation. Erin will look at what is feasible and submit a budget proposal to Brian Dew. Tom complimented Erin for her work on getting the booth functioning at the ACA conference and all ACES members and executive council members should go to visit. It was noted that reimbursement to cover the cost of the booth was slow in coming so it needs to be written in differently for the 2011 conference. This should be discussed in the summer meeting.

16. ACES Recession Response: Stuart Chen-Hayes

Stuart raised the fact that we have no presence when world issues arise such as the earthquakes that have currently happened. He reported there was no acknowledgement or presence of such events on the ACES webpage. He suggested that some attention should be given to such concerns that includes how ACES members can and should respond. 

17. 20/20 Task Force Update: Tom Scofield

Tom reported that there was nothing new at this point. The committee is down to 3 definitions. They are looking at these and also giving some focus to the portability issue. 

18. 2012 Nashville ACES Conference: Tom recapped the situation regarding the confusion of who will be providing services for the conference; if ACA will do this as they did for 2009 in San Diego or if SACES is going to do it. If SACES is going to take the lead, he will report what resources are needed. In an action item, Tom reported that he will get back to the executive council as soon as he knows something.

19. ACES Part-time Executive Director: A document was sent out to the executive council prior to the meeting by David Zimpher outlining the executive  director position. A lengthy discussion occurred with many members of the executive council voicing their thoughts and concerns.

Stuart Chen-Hayes moved that ACES name a task force to develop specific criteria for the position to include a cost analysis that would determine how ACES can hire a part-time, paid staff person for ACES. This includes looking at the redevelopment of the website, the current business advisor role, administrator functions, and conference duties. The task force will report to the executive council before the June ACES executive council meeting so that the council may be ready to finalize the decision in June, 2010. Motion was seconded by Nicole Hill. Motion carried.

Members who are to make up the task-force are:  Daryl Bailey, David Kleist, Dave Zimpher, Tom Scofield, Brian Dew, Stuart Chen-Hayes, and Chris Wood.

20.  Tom adjourned the meeting at 6:12 PM.

Respectfully Submitted,

Toni R. Tollerud

ACES Secretary 2009-2010

