ACES Executive Council Meeting

Summer Meeting

June 27-28, 2009

Minutes

Voting Members Present:

Tom Scofield  - ACES President

David Kleist - ACES Past-President

Deryl Bailey - ACES President-Elect 

Brian Dew - Treasurer

Toni Tollerud - Secretary

Gail Mears - NARACES President

Delila Owens - NCACES President

David Dolguin - RMACES President

Kelly Wester - SACES President

Chris Wood - WACES President 

Erin Binkley - Graduate Student Representative

Non-Voting Members:

Dave Zimpfer - Business Advisor

Stuart Chen-Hayes - NARACES President-Elect

Nicole Hill - RMACES President-Elect

Danica Hayes SACES President-Elect

Diana Ortiz - Graduates Student Representative Designee

Members not present:

Dale Elizabeth - Pehrsson - Governing Council Representative 

Christopher Roseman - NCACES President

Lori Low- WACES President

Meeting to order at 8:19 a.m. 

Welcome to all in attendance, introductions were made, informal ground-rules for the meeting were discussed. 

1. Motion: Approval of Minutes from 2009 ACES Exec Council Motion made by Delila Owens and seconded by David Dolguin to accept the minutes. Motion carried

Motion: Approval of Minutes from General Assembly from Charlotte NC.  Motion made by Kelly Wester and seconded by Brian Dew.  Motion carried.

2. Past-Resident’s Report by David Kleist (See Report)

a. CES survey is still being tabulated

b. Two new editors were hired, Linda Black and Heather Helms

c. We are close to settling on an ACES Executive director

d. David reported maintaining restraint in travel and presidential expenses

e. Strategic plan items have been accomplished.  See report for several of the action steps that have been completed. David hopes to push more visibility for the strategic plan for ACES

f. David has requested to be a part of the Long Range Conference Planning Committee to work with Steve Feit to complete this by the end of the year. 

g. David is looking at other sites that publish journals. 

h. David will look at other venues for meetings and doing business between the face to face meetings so that we can stay on top of issues. Key is how to be efficient.

3. Treasurer’s Report Brief & Budget Session: Brian Dew spoke on what we will be facing regarding the fiscal year ’10 budget. WE have $473,000 in assets, which is a drop from what we had previously. There have been some financial struggles that ACES has had to face over the past year. As a result, the executive committee has made some hard decisions but the organization is in good shape. Our investments have been OK, in that we have not lost as much as some so this has been helpful. All regional rebates have been paid out from the 2007 conference. Tom wants to thank the regions for being patient on the money rebates. This is a strong sign of the support of the regions for ACES.

4. Business Advisor Report: David Zimpfer  (See Report)
a. ACES has a series of products that we have published. ACES has struggled that we have not been able to make much of a profit. We have increased the size of the market by having other companies (Sage) do the publishing and the marketing. Dave gave an update on the current products and where they are at this time. 

b. Dave Zimpfer requested a motion to have 100 copies of the Borders/Benshoff video learning to Think Like a Supervisor made for sale. Motion: Moved by Gail Mears and seconded by Erin Binkley that Dave Zimpfer order 100 more copies for sale by ACES. Motion carried.

c. One of the key roles of the business advisor is to monitor the work on products so they do not get lost in the process. Someone needs to stay on top of this and work as a link between authors, ACA, other publishers, etc. Dave Zimpfer is also developing a set of materials in a brochure that would give hints in a manual for related issues such as advertising, exhibits, sponsorships, etc.

d. Dave Zimpfer needs input into if it is worth having ACES products advertised at the regional conferences. This has been happening over the last few years, but there isn’t much feedback or success. Feedback is that it is not the most feasible approach. It was suggested that a list of ACES product be put into a sheet/handout and put into their conference bag so they can really look at them on their own time.  Another suggestion might include using a gimmick to promote this, a pictured poster board.  It also needs to be made more visible on the webpage. Chris Wood talked about trying to go paperless at the next conference.  ACES should consider ways to advertise in ways that will reduce paper; i.e., maybe people could order products as part of registration and this could be done on line.

e. There is concern about advertising rates. The suggestion is to raise the advertising rates for CES.  Motion:  Moved to increase the current advertising rates as suggested Chris Wood moved and David Kleist seconded. Motion carried.  

f. ACES has an administrative agreement with ACA to serve as a targeted point for people when there are questions.  They maintain the 800 number, etc. Dave Zimpfer is concerned about having a universally available number as well as an website. ACA charges ACES $4000 a year for this which is steep. CES is also now instantly on line. This cost about $2400 a year. Dave Zimpfer is negotiating a new fee structure for this.

5. Financial Investment Report:

Brian Dew noted that we have not lost as much money as some so we are doing well at this point.

6. Governing Council Representative Report: 

To be submitted in the future.

7. Regional Reports:
1. RMACES: Report submitted by David Dolguin (See report).

2. NCACES:  Report given by Delila Owens. The 2010 conference will be held in Chicago. Another goal will be to improve the website and increase visibility. Another goal is to increase membership, especially diverse populations. Another goal is to develop a manual or handbook for incoming presidents and officers for those who are coming on board. NCACES lost money on last years conference because people came to luncheon without paying.  In future years, all attendees will have to have tickets to eat. Report will be coming.

3. SACES: Report given by Kelly Wester. A key goal has been to develop a recruitment and retention of faculty and students of color statement. 

4. NARACES:  Report given by Gail Mears.  Major issue is what does NRACES needs to do beyond a conference?  Examples include building stronger relationships with the state organizations, developing an electronic journal, solidifying the budget, etc.  Stuart Chen-Hayes is planning the next conference in New Brunswick N. J that is close to many counselor education programs that do not affiliate with ACES or NARACES.  The conference will be green, discounts to people who take the train, paperless, etc. Focus on diversity and equity issues. Date for the conference is Sept 24-26, 2010. This varies from the suggested weekend in the ACES schedule. Therefore a motion needs to be made to change ACES policy for the NARACES conference.  Motion by Gail Mears to change the date for the NRACES conference to the last weekend in September from the 3rd weekend in October. This date will be sensitive to religious holidays. Seconded by David Kleist.  Motion carried.   

5. Kelly moved that SACES move be able to have the 2nd or 4th weekend of October for the SACES conference. Seconded by David Dolguin. Motion carried.  

6. WACES: Chris Wood reported. WACES is continuing to update the website. A successful conference was held in Palm Springs and membership is up due to a new focus on supervision. New LCD machines were purchased. WACES is working hard on the 2009 ACES conference that is in their region, and is starting to plan for the 2010 regional conference. WACES wanted to continue to champion the California Licensing effort and gave a $5000 contribution.  Also the desire is to go paperless in their work. 

8. Standing Committees:

a. Strategic Plan: 

Tom Scofield briefly discussed the biannual conference structure and how that fits into the strategic plan. A survey of the membership is slated to be completed post San Diego conference. Tom Scofield will seek feedback from the regions membership through their Presidents regarding the current conference structure. ACES is already committed to the 2011 conference as contracts have been signed for the Gaylord Opryland Resort & Convention Center in Nashville, TN.

b. Graduate student report: 

Erin Binkley reported they are trying to get more members.  They are discussing a monthly newsletter for students. Students are mainly interested in networking and job tips.  Right now the newsletter will be published monthly on the webpage.  Regions want to develop a document on what to do when you are the graduate assistant in a region. The Graduate Student committee will sponsor a luncheon at ACES on writing and research and publishing. Any doctoral students interesting in getting involved should contact Erin Binkley.

c. CES: 
Linda Black and Heather Helms are trying to address the backlog of disposition letters and catching up on submissions that have not been given feedback. David Kleist is helping them figure out a plan to get to this backlog. 
 

9. Interest Network Committees: 
New Faculty Interest Network: Kelly Wester - Submitted 

College Student Affairs: Carolyn Kern - Submitted
10. ACES Website:

David Kleist reported on the Website. To make it more tech savvy ACES needs to have a complete restructuring for the platform for the website.  This will take a chunk of money and finding someone who will be able to meet ACES need.  David will take the lead on this. The current webmaster is stepping down. Thank you to Chris Wanglin. A new webmaster is being sought. David Kleist will research what it would cost to redesign the platform and present that at the October ACES meeting.

11. 2009 San Diego Conference:

There were 894 proposals submitted. 350 were accepted. 175 research roundtable proposals. There are 30 standby presentations to replace presentations that may get cancelled last minute. All people who have currently registered for the conference have also signed up for the social justice summit. CACREP will be there on Saturday to talk about 60 hour programs. 

12. ACES Institute For Research Mentorship 2009:

The Pre-conference Institute is going to happen. Proposals are being organized and there is a hope to have everything posted on the ACES website by August 1st, 2009. The Institute is for anyone interested in research, how to carry forward a research agenda. There is a great deal of interest in the social justice summit. Ann Vernon is working with Lori to find transportation for the women’s retreat. From all signs it looks like San Diego will be a great conference, lots of energy, the social justice summit is tied to the strategic plan and should allow us to be more transformative. ACES made the commitment to social justice so it is very important to keep a focus on this for the conference.

13. The ACES 2011 Conference:

To be held in Nashville, TN. Contracts have already been signed. SACES is the sponsoring region. Robin Lee will be the on-site coordinator for the conference at the Gaylord Opryland Convention Center.

14. ASCA Update:

David Kleist indicated that ACES was contacted by CACREP and NBCC to ask ASCA why they did not sign on for the ACA 20/20 Vision for the counseling profession. ASCA is not totally in sync with this plan. There seems to be a real desire to have conversations around this. NBCC, CACERP and ACES called for a meeting with ASCA which occurred recently.  They wanted clarification on how ASCA sees school counseling fitting into a larger profession of counseling. This included a focus on the “educator” term. Also how counselor educators who train school counselors should be trained. A diverse, informative, and passionate conversation ensued.

Executive Council adjourned for lunch at 12:05 p.m.

Executive Council reconvened at 1:20 p.m.

15.  ACES Treasurer- Executive Director job clarification:  

A small committee (Judi Durham, Gail Mears, Rick Halstead, Brian Dew) has been working to develop a job description for the new executive director position. This was specifically to distinguish how this job would differ from the treasurer and business advisor. They concluded that there was not a lot that could be removed from the treasurer’s position. They also wanted to be sure that the tasks for the executive director would not be too overwhelming. The two biggest challenges would be funding and time. 

16. Research Mentorship Committee: 
Kelly Wester wanted to talk about research mentorship committee addressed as one of the strategic plan items. A committee was formed and met at ACA to develop research mentorship guidelines. A draft of research mentorship guidelines and recommendations has been distributed in a separate attachment. NOTE: In the attachment, two issues were highlighted; that ACES develop competencies for research and that ACES infuse research into the ACES and regional conference. It was suggested that we have some discussion or roundtable sessions at the regional conferences to help promote these to encourage people to network around research areas of interest. This could also be referenced at ACES INFORM 2009 as well. Motion: It was moved by Toni Tollerud and seconded by Gail Mears that we endorse the Research Mentorship Guidelines and Recommendations for ACES. These should be posted on the website as well as in Spectrum and CES. Motion carried.

It was noted by Gail Mears that Kelly Wester and her committee be thanked for their excellent effort and creation of this document.

As a follow-up, Kelly was asked to see if her committee would move this to the next step to develop a draft of research competencies to be submitted to ACES later. She will check with those currently on the committee to see who is willing to do this work and follow up with Tom Scofield regarding the next steps the committee wishes to take.

17. Going Paperless 2011:

To be discussed in small groups.

18. ACES Graduate Student listserv: 

Erin Binkley suggested that we should have a graduate webpage on the website that would carry pertinent information for graduate students.  This could be used to help graduate students to network, to see what jobs are open, to balance personal life with school life, share messages, and thoughts, etc. Can this be set up without a password protection policy so it is open to anyone who is interested, and it is also easy and available to users? What do we want?  What will we allow to be noted as freely accessible; what would be attractive to potential members, and what needs to be behind closed doors to protect our profession? Differing views were expressed. 

Tom Scofield asked for volunteers to look at the website and at what should and should not be accessible to members and non-members who visit the site. Stuart Chen-Hayes and David Kleist will assist him in this venture. Stuart suggested a survey by region be considered to gather data from current members to see what members want.

19. ACES' Digital footprint: 
Stuart Chen-Hayes asked everyone to Google™ Counselor Education. We are not there. He suggests we need to do something quickly to get out there and put our “digital footprint” out in a way that reflects our true identity. Dave Zimpfer suggested that we might need to buy a link so we get up higher on the list.  This is suggested as an action item.

20. Graduate student breakfast/business meeting: 

Some opportunities for graduate students are occurring at the conference. All regional Presidents should send their graduate student representative names to Erin Binkley so she can contact them. Right now two lunches for graduate students are planned, one sponsored by ACES and on is a brown bag lunch. Tom Scofield asked for suggestions for Erin Binkley to help to get information out to graduate students and for there to be some time for networking. A discussion occurred about the graduate student events. Suggestions were mentioned with concern for cost and the best time for a graduate student event. Deryl Bailey stated that whatever we do, it be done well, with lots of planning and marketing so students (and faculty) come and gain something from the event. Erin will talk to Leah about what would be the best alternatives to do here.   

21. School and Mental Health site supervisors: 
Stuart talked about how at NARACES they are going to do a strand on school counselor and mental health counselor supervision. What can we do to look at the extent to which we are meeting the needs of school counselors and mental health counselors supervisors right now so we have better supervision. 

22. CES – Is the print version becoming obsolete and needlessly expensive? 
The print version of CES…are we in a place to begin to consider doing away with the paper copy of the CES? A discussion ensued. Ideas include focusing on the credibility of our organization, some administrators slight the importance of an on-line journal, others say it didn’t matter so long as it was a peer reviewed journal, others say that data shows that on-line pubs are MORE valued. Students want ease of access. Tom Scofield agreed to follow-up with Dennis Engels on what the issue is regarding citation index and having recognition through social sciences. He will report the findings to the board. 

23. Budget & Finance Committee:

Tom Scofield raised the issue regarding the budget and finance committee who are suppose to present the annual budget to the executive committee. The procedure has been that the treasurer writes the budget and presents it to the president for review. Tom Scofield will look back over the by-laws and handbook to see what it says and to be sure some procedure is present to ensure this happens. Dave Zimpfer noted that he thought that a committee with some direct procedure to handle budget and finance issues was needed, rather than to put this into the hands of just one person.  

24. Scanning old spectrums: 

Tom Scofield began a discussion regarding the cost to scan old copies of the spectrum. David Kleist indicated that he would rather we scan old copies of CES. Perhaps we need to look into both. David Kleist said he would see what ACA could do for us regarding the scanning of back issues of CES. Tom Scofield will follow-up with Gary Miller regarding Spectrum Issues predating 1987 and cost related to scanning these documents into archives. 

25. 20/20 task force: A vision for the Future of Counseling:

Tom updated the executive council on the work currently being done to operationalize the 20/20 Statement of Principles: to come to a short and pithy definition of counseling that can be used for the public and legislators. The timeline is to have all seven workgroups report the draft of their crafted definition by July 1st, 2009. We will then use a Delphi process to sort through the various alternatives to come to a consensus on a definition. That should take us to September 09 where the consensus definition of counseling will then be forwarded to all thirty participating organizations for review and hopefully ratification.

26. Clarification was made regarding the selection of doctoral students for roundtables. It was suggested that each region submit names of doctoral students that are notable regarding research. It was suggested that Dale Pehrsson send out criteria for the selection of these doctoral students. Tom Scofield will follow up with Dale Pehrsson regarding this suggestion.

27. Invitation to participate in mini-conference SJ at Pittsburgh, PA: 
Tom Scofield led a discussion about having ACES sponsor a mini-conference on SJ. Stuart suggested some type of involvement that would not cost us money and show our protest to some effort in the area such as immigration but NOT support the proposal put forth in the recommendation. Recommendation is to respond to the proposal with what we can do, and then what we cannot do. We want to be sure we give back to the community something meaningful and something that is action based!  (i.e.,), a protest! Tom Scofield will forward these thoughts regarding the proposal. Motion: While ACES chooses to value equity and justice, at this time ACES cannot support a mini-convention. Moved by Gail and seconded by Delila Owens. Motion carried. 

28.  Dates for the 2010 Regional Conferences:

NARACES  
09/24-09/26/2010
New Brunswick, NJ

RMACES
09/30-10/03/2010
Jackson, WY

NCACES 
10/14-10/16/2010  
Chicago, IL

SACES
10/28-10/30/2010  
Williamsburg, VA

WACES
11/04-10-07/2010
TBA

29. Executive Director – Moving ahead:

Tom Scofield led a discussion regarding the next steps forward to bring the position of an executive director to fruition. There was discussion regarding the pros and cons of an executive director with a request to assess what functions within the ACES association structure might subsume responsibilities listed in the proposed executive director job description as the next step in the continued process. 

MOTION: Tom Scofeld will chair a committee/task force made up of David Kleist, Deyrl Bailey, Dave Zimpfer and Brian Dew and others as desired to assess what current committees are doing and other structural systems to see how we are addressing needs and role of the officers of ACES, especially the President. This would include a structural feasibility study and a needs assessment of the organization. A cost analysis should also be calculated regarding the amount of money paid to ACA for the MSA and what administrative services they provide for ACES, including an hourly input and breakdown of costs for various services. This data would be collected and reported at the San Diego ACES Conference and a report would be given to the executive council. Motion made by David Kleist seconded by Kelly Wester.  Motion approved.

An action item was suggested by Brian Dew that we contact the committee chairs and strongly encourage them to attend a part of the executive council meeting in San Diego. Tom Scofield will notify the committee chairs.

Tom Scofield thanked the committee for their efforts. Danica Hays expressed her appreciation for being able to share all ideas around the table respectfully. Meeting was adjourned by Tom Scofield at 5:55 p.m. Motion carried.

Resume Executive Committee Meeting Sunday, June 28, 2009

Tom Scofield provided updated from Dale Pehrsson regarding the doctoral research roundtable at the San Diego conference. It was Dale’s suggestion that each regional President should select a regional graduate student scholar as this selection was not peer reviewed and by invitation and get the name to her by August 1, 2009.

Kelly Wester provided an update from CES survey results. How are on-line articles valued at their school? 35% of those who responded said it was the same as any on-line, 35% of those who responded said it is always questioned but generally okay; 8% of those who responded said it was not acceptable. Regarding the preference of modality (i.e., electronic vs hardcopy) for how one receives the journal. . .41% of those who responded would want both on-line and hard copy; 40% of those who responded want it primarily on-line for quick access, but in addition want to have the hard copy available; and, 13% of those who responded want the on-line format only. 

Request for monetary support for California licensure efforts: 

A request was entertained for monetary support for the California Licensure effort requested by Leah Brew. Following discussion by the executive council regarding the request a motion was forwarded. Motion: That ACES donate $3000 to the California License effort contingent upon approval of the final budget. Motion made by Delila Owens and seconded by Kelly Wester. Motion carried.

2009-2010 Budget Approval 

Brian Dew presented the 2010 budget for review.  

· Topic of the Executive Council Meeting at ACES was discussed and consideration of changing it from Sunday, October 18th 8:00 – 6:00 p.m. It was agreed that we could meet from 12:00-4:00 on Thursday, October 15th by going to the graduate student luncheon and then meeting until 4:00 p.m. in the ACES Suite to conduct business. There was consensus of the group that we move the executive council meeting to this timeframe. Tom Scofield will ask Dale Pehrsson to consider trying to keep council members from presenting during this time. 

· Topic of the General Assembly meeting was discussed. It was suggested to have this meeting immediately following the ACES luncheon on Saturday October 17th. The luncheon would be from 12-1:30 and Tom Scofield would conduct the meeting. There was consensus on this idea.

· Consider adding a one time allocation of $1500 to have research done regarding the preparation of counselor educators for the 2013 CACREP requirement; a feasibility study to see what the supply and demand will be for the profession. This would be a special task force with a board liaison. A request that names be forwarded to Tom Scofield by August 15th so that people can plan it in the fall, collect data in the spring, and give a preliminary report to the Executive Council at the Summer Business Meeting 2010. This would be in place by the ACES luncheon so the conference could be used to collect data. Care should be given to include specialty areas and concerns for finding faculty who can teach in those areas. It is paramount that CACREP be kept informed on any research related to CACREP or standards. 

· Motion: ACES will make a commitment to support graduate students working at the ACES booth at the Pittsburgh Convention in 2010. Motion by Gail Mears, seconded by Brain Dew. Motion carried.

· Motion: The 2010 Budget be accepted as amended (See attachment). Total income is $168,204, Expenditures at $167,111. Operating Gain is $1,093.  Motion made by Gail Mears and seconded by David Olguin. Motion carried.

· Tom thanked Brian Dew for his presentation and the clarity in how he presented the budget.

Tom Scofield raised the issue about how to move from the “feel good” and “uplifted post conference” sensation to receiving information from the attendees that can be used to keep the transformative energy moving forward. Of interest is what kind of information is learned at the conference generally and the social justice summit specifically related to the conference theme and how it might lend itself to informing directions we might take with future conferences. Please forward any ideas to Tom Scofield that you gain from your contacts at the conference.

Tom thanked each executive board members for their support and their work on behalf of ACES. 

Kelly Wester motioned to adjourn, seconded by Delila Owens.  Motion heartily carried.  

Respectfully submitted:

Toni R. Tollerud

ACES Secretary 2009-2010

Tollerud@niu.edu

